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COMMITTEE: NORTH EAST AREA       REF NO: NEAC/18/12
DATE: 15 NOVEMBER 2018
SUBJECT: FUNDING REQUEST: OYSTER COMMUNITY 

PRESS CIC 'WHO CARES' PROJECT FOR 
SUFFOLK FAMILY CARERS

REPORT AUTHOR: SIMON LANNING    
HEAD OF SERVICE: MARTYN FULCHER

Short description of report content and the decision requested: 
This report requests that the North East Area Committee consider allocating £450 to 

the Oyster Community Press toward the cost of delivering the ‘Who Cares’ project 

for clients of Suffolk Family Carers.  The project will provide a series of printmaking 

workshops at Tower St Print leading to an exhibition at DanceEast. Places will be 

offered to adult unpaid family carers through the Suffolk Family Carers adult services 

team.  The project seeks to give respite, build confidence and tackle isolation for 

younger adult carers who are not served by other schemes.

List of Appendices included in this report:
None

This report has been prepared by Simon Lanning, 

Tel:   01473 432226 

Email:  simon.lanning@ipswich.gov.uk

This report was prepared after consultation with:

Internal consultees

External consultees

Alison Smyth – Director, Oyster Community Press CIC

The following policies form a context to this report:
(all relevant policies must also be referred to in the body of the report)

mailto:simon.lanning@ipswich.gov.uk


LIST OF BACKGROUND PAPERS AS REQUIRED BY LAW
(papers relied on to write the report but which are not published and do not 

contain exempt information)

  

OTHER HELPFUL PAPERS
(papers which the report author considers might be helpful – this might include 

published material)

Area Committee Funding Protocol



1. Introduction

1.1 This report requests that the North East Area Committee consider 
allocating £450 to the Oyster Community Press toward the cost of 
delivering the ‘Who Cares’ project for clients of Suffolk Family Carers.  The 
project will provide a series of printmaking workshops at Tower St Print 
leading to an exhibition at DanceEast. Places will be offered to adult 
unpaid family carers through the Suffolk Family Carers adult services 
team.  The project seeks to give respite, build confidence and tackle 
isolation for younger adult carers who are not served by other schemes.

2. Background

2.1 Oyster Community Press is a Community Interest Company established in 
2015 that primarily teaches printmaking, drawing and creative writing 
skills. The organisation aims to engage people of all ages, backgrounds 
and abilities in affordable arts activities that improve self-confidence and 
wellbeing and provide new skills for a better quality of life. 

2.2 Previous Oyster Community Press projects have worked to bring people 
together who would not usually meet and encouraged them to take on new 
perspectives and challenges. Printmaking is an art form that people can 
master quickly to produce artwork that increases their confidence and 
encourages them to explore artistic expression. 

2.3 Oyster Community Press has worked with a varied groups through its 
projects in Ipswich; people who are long-term unemployed, people from 13 
nationalities including Syrian refugees, school communities in Whitton & 
Whitehouse and British & Asian women. 

Figure 1 – Print making workshops

2.4 Previous projects have used printmaking as a medium for local people to 
think about issues such as negative perceptions of age, ethnic tension, 
loneliness and community conflict. These have led participants to make 



new connections, learn new expressive skills and to take part in public 
exhibitions.

2.5 The organisation recently ran a pilot scheme for the Norfolk and Suffolk 
Wellbeing team called ‘Printmaking on Prescription’.  The project worked 
with people experiencing mild to moderate depression that were referred 
by the team.  The participants gave positive feedback about how the 
scheme had helped them to feel more confident, less isolated and to 
manage their depression.

2.6 This model was of interest to Suffolk Family Carers as family carers are at 
higher risk of depression because their caring responsibilities can be 
isolating, emotional demanding and physically tiring.  Moreover taking on a 
supporting role can easily result in the carer becoming more distant from 
support for themselves. 

2.7 The Suffolk Family Carers adult services team have identified younger 
adults, aged from 23 to thirties, as having fewer options for respite and 
wellbeing opportunities. This is in part because many programmes are 
targeted at either younger carers (child & teen) or seniors.

2.8 This age group are also particularly affected by the impact on their 
education. Young carers often achieve less well at GCSE and have higher 
dropout rates for further and higher education.  This can limit life choices 
for them and make confidence a serious barrier to work and re-joining 
education.

72% of carers say that they have suffered mental ill health as a result 
of caring

61% of carers state that they have suffered physical ill health as a 
direct result of caring

50% of carers said they expect their quality of life to get worse over 
the next year

25% of carers said they had not had a single day away from caring for 
over five years.

" being a young adult carer can have a big impact on the things that 
are important to growing up. It can affect a young person’s health, 
social life and self-confidence – over 45% report a mental health 
problem. Many also struggle to manage their education, working life 
and caring role, which can cause pressure and stress.

Carers UK, State of Caring Report 2018

2.9 Oyster Community Press has worked with Suffolk Family Carers to 
develop a printmaking programme for their clients in this catchment.  The 
programme is called ‘Who Cares’ an it has been designed to celebrate the 

http://www.carersuk.org/images/Downloads/SoC2018/State-of-Caring-report-2018.pdf


30th anniversary of Suffolk Family Carers, raise awareness of its work and 
to explore the role of unpaid carers in society. 

2.10 Up to 48 carers from across Ipswich will work together in groups of six in 
workshops at the Tower Street Print Studio.  The workshops will each be a 
half a day, once a week for twelve weeks. The carers taking part will learn 
printmaking techniques to create a series of artworks. At the end of the 
programme, the carers taking part will create an exhibition of their work for 
public display at DanceEast and will work on the promotion of the show.

Figure 2 – Press printing (left) and Private View (right)

2.11 The carers will be able to reflect on the issues raised in the workshops 
with Suffolk Family Carers staff during the programme. The project aims to 
help support carers to set life goals and to be empowered to make positive 
changes to their lives.  There will be particular support around education 
plans. 

2.12 Before the exhibition opens to the public, there will be a private view where 
the carers will discuss their artwork with Suffolk Family Carers team, 
guests, press and dignitaries.  This event will provide focus for the 
workshops, help raise the issue of unpaid care in public discussion and to 
some degree value and validate the experiences of the carers taking part.

2.13 The exhibition and promotion for it will include information about Suffolk 
Family Carers and the support available to people with an unpaid caring 
role. Previous Oyster Community Press supported exhibitions had an 
average of 40 visitors per day so it is anticipated that over 1,000 people 
will view the exhibition during the month long display. The promotion will 
include a large social media reach.

2.14 The overall cost of the project is £22,400 of which £20,000 has been 
committed by Suffolk County Council through the Suffolk Carers Fund 
administered by the Suffolk Community Foundation. The remaining £2,400 
is equivalent to the cost of framing the artwork for the exhibition.  This cost 
amount is requested between all five Area Committees.



2.15 The total amount requested from the current unallocated budget for 
the North East Area Committee is £450.00

3. Relevant Policies and Area Action considerations

3.1 Building a Better Ipswich underlying principles:
 Priority 3: An Enjoyable Place to Live, Work and Study
 Priority 4: A Healthy Community

4. Options Considered / Under Consideration

4.1 Option 1 – Approve the allocation of £450 the Oyster Community Press 
toward the cost of the ‘Who Cares’ programme for young adult carers.

4.2 Option 2 – Approve the allocation of a lesser amount than £450.00 toward 
the same. 

4.3 Option 3 - Do not fund

5. Consultations

5.1 Oyster Community Press have worked with the adult services team at 
Suffolk Family Carers to ensure the programme will meet the needs of their 
clients.  Members of the team trialled a printmaking workshop as part of the 
process.

5.2 Several people who already take part in printmaking workshops through 
the Towers Street Print Project have personal experience of caring for 
family members and the positive impact of artistic activities on their lives.

5.3 The project will also be supported by an Ipswich volunteer with direct 
personal experience of both. She completed a printmaking degree at 
Suffolk University whilst providing care for her father and has recently 
completed her printmaking Masters. She is keen to support other young 
carers to face challenges in their own lives.

6. Risk Management

6.1 The risks associated with project belong to Oyster Community Press and 
the risks related to the funding provision belong to the Committee.

Risk 
Description

Consequence of 
risk 

Risk Controls Probability of 
risk occurring 
taking account of 
controls 
(1: almost 
impossible - 
6:  very high)

Impact of risk, 
if it occurred 
taking account 
of actions 
(1: negligible - 4: 
catastrophic)

Poor use or 
management 
of funds

Poor use of public 
funds

Submission of 
accounts, 
business plan and 
monitoring

2 2



Actions to 
mitigate risk 

The Oyster Community Press has submitted accounts to show 
financial management and has set out monitoring methods for 
assessing the benefit to participants. These methods have been 
trialled already in the Printmaking on Prescription project.

Difficulty 
accessing the 
workshops 
deters or 
excludes 
people from 
benefiting 

The project is not 
as effective as 
intended

Residents who 
could benefit from 
Committee funded 
project do not do 
so

Location of 
workshops

Transport links to 
workshops

Alternative 
provision

1 2

Actions to 
mitigate risk 

The Tower Street Print Project studios are in a central location nearby 
to the main bus station in the town.  Suffolk Family Carers have 
offered the use of their minibus to transport carers who are unable to 
use buses or their own transport to access the workshops.

Issues raised 
through the 
workshops 
elicit strong 
emotions

Participants are 
distressed by 
normally 
suppressed 
emotion and 
require support

Mental health 
expertise on hand

1 2

Actions to 
mitigate risk 

Oyster Community Press is a member of the Suffolk Voluntary and 
Statutory Partnership for Mental Health giving access to mental health 
expertise. 
Two of the organisation directors have training in Mental Health First 
Aid. 
The team will work closely with Suffolk Family Carers and will be able 
to refer participants to them for additional support.

7. Environmental Impact Assessment

7.1 There is expected to be only minor environmental impact from this project. 
The volume of materials consumed is not expected to be of major 
significance.  Oyster Community Press take steps to minimise the impact of 
their activities; the inks used are water based vegetable inks and projects 
use recycled paper and other materials where possible.

8. Equalities and Diversity Implications

8.1 No negative impact is foreseen under the protected characteristics. Oyster 
Community Press and Suffolk Family Carers both work to an Equal 
Opportunities Policy.  The project is open to people of all cultures, 
nationalities, faiths and genders.

8.2 The project while not exclusive will be targeted to a specific age group that 
Suffolk Family Carers believe to be underserved by respite activity. In this 
way, the project should have a positive impact in relation to age.



8.3 The Tower Street Print Project is an accessible venue and public transport 
is accessible to most. Suffolk Family Carers have offered alternative 
transport for any unable to use buses.

9. Financial Considerations

Item Cost
Sessional Trainers Fees £18,800.00

Exhibition 
curation, publicity, launch, catering £1,200.00
Framing
48 pieces at £50 each £2,400.00

Total £22,400.00

9.1 £20,000 has been committed by Suffolk County Council through the Suffolk 
Carers Fund administered by the Suffolk Community Foundation. The 
remaining £2,400 is equivalent to the cost of framing the artwork for the 
exhibition.  

9.2 This cost amount is requested between all five Area Committees.

 North West Area Committee £450
 North East Area Committee £450
 Central Area Committee £450
 South West Area Committee £600
 South East Area Committee £450

9.3 The total amount requested from the current unallocated budget for the 
North East Area Committee is £450.00

10. Legal Considerations

10.1 The Council has the power to make grants to community projects through 
the Area Committees. The Area Committees have delegated Executive 
powers and devolved budgets.

10.2 Area Committees have the power to award grants in accordance with part 
3, section 2 of the Council’s Constitution i.e. the Area Committee terms of 
reference.

10.3 The Funding Guidelines expectation of the applicant being a constituted 
organisation was met by the registration as a Community Interest 
Company, which included the named post holders.  Year-end accounts 
were supplied, as were documents showing the organisation bank account 
registered to the Oyster Community Press.  



11. Performance Monitoring

11.1 The Oyster Community Press CIC would be required to complete the Area 
Committee monitoring report as part of the standard funding agreement, if 
an award is granted. This would be expected to include numbers of carers 
who participated in the workshops, how many of those reported feeling 
more empowered to make positive changes, how many created personal 
goals in response to the programme.

11.2 Members of the Committee will be invited to attend the private view and 
public exhibition. 

12. Conclusions

12.1 The Oyster Community Press is an experienced small local arts 
organisation that has collaborated with Suffolk Family Carers to meet the 
needs of a specific set of Ipswich residents.  There are 5,072 people 
registered as a family carer for someone over 18 years of age in Ipswich. 
This project is intended to offer a meaningful social and creative 
experience for 48 of them.

12.2 The committee is asked to consider a proportionally smaller contribution 
toward the overall cost of the project. The remaining funds have been 
secured from sources external to the Council.

13. Recommendations

13.1 This report recommends that the North East Area Committee consider 
the options set out in Section Four and decides the allocation of 
funding to Oyster Community Press.

Reason:  To improve the opportunity for Ipswich young adult carers to 
access arts respite.


