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1.

Introduction

1.1

This report requests that the South East Area Committee consider
allocating £5,000.00 from the 2018/19 budget and the same amount for
two successive years, to establish the Nacton Road Community Fund. The
fund will be available to support projects in the Nacton Road area that
address deprivation, support the aims of the Council and additionally,
enable projects identified through local consultation.

2.

Background

2.1

The Nacton Road area of Ipswich has within it a close-knit community
facing particular and significant challenges. As Nacton Road is not an
established geography, for the purposes of this report and the fund the
Nacton Road Area is defined in Figure 1. The area centres on Queen’s
Way and the racecourse estate and extends to surrounding streets and
amenities within easy walking distance.

Figure 1 – Nacton Road Fund Area

2.2

The challenges facing residents in the Nacton Road Area are well
rehearsed (see appendix 1) and include deprivation in every domain. The
purpose of the Nacton Road Community Fund is to allow a more
collaborative and responsive approach to supporting projects that address
those challenges.

2.3

The committee is asked to set aside £5,000 from this year’s budget to
establish the Fund. For amounts up to £2,000, award decisions for the
Fund will then operate in the Nacton Road Area in the same way as the
‘Make A Difference’ fund. Consultation between the community and Priory
Heath councillors will allow funds to be allocated to projects within the
Area, without the need to return to Area Committee.

2.4

For amounts greater than £2,000, funding requests will be considered and
decided at the South East Area Committee as normal, against the balance
of the Fund.

2.5

Those projects and spending that is allocated will be reported back to the
next South East Area Committee. At the end of the municipal year, any
unspent budget remaining in the Nacton Road Community Fund will
automatically be returned to the South East Area Committee unallocated
budget.

2.6

This arrangement will continue, if agreed, for the 2019-20 and 2020-21
municipal years. This makes the total amount requested from the South
East Area Committee is £15,000.00 over the period.

2.7

The total amount requested from the current unallocated budget is
£5,000.00

3.

Relevant Policies and Area Action considerations

3.1

To be determined on a project-by project basis within the Nacton Road
Community Fund

3.2

Building a Better Ipswich underlying principles:
 Priority 1: A Strong Ipswich Economy
 Priority 2: A Sustainable Environment
 Priority 3: An Enjoyable Place to Live, Work and Study
 Priority 4: A Healthy Community
 Priority 5: Quality Homes for All
 Priority 6: Safe Communities
 Priority 7: An Efficient and Effective Council

3.3

Domains of Deprivation
 Income
 Employment
 Health deprivation & disability
 Education, Skills and Training
 Crime




Living Environment
Barriers to services & Housing

4.

Options Considered / Under Consideration

4.1

Option 1 – Approve the allocation of £5,000.00 for the year 2018-19 to
establish the Nacton Road Community Fund and £5,000.00 for the year
2019-20 and £5,000.00 for the year 2020-21.

4.2

Option 2 – Approve the allocation of a lesser amount than £5,000.00 each
year to the same.

4.3

Option 3 - Do not fund

5.

Consultations

5.1

The Nacton Road Community Fund is to be allocated through a process of
consultation between Priory Heath councillors and the local community.
This will be through direct engagement with community groups, residents
and the Community Voice consultation panel.

6.

Risk Management

6.1

The risks outlined here relate to the Committee establishing the Fund,
officers will assess the risks associated with funding projects as the
projects are identified. Those assessments will be provided to the Priory
Heath councillors when deciding awards from the Fund.

Risk
Description

Poor use or
management
of funds

Consequence Risk Controls
of risk

Poor use of
public funds

Area Committee
Funding Guidelines

Probability of
risk occurring
taking account of
controls

Impact of risk,
if it occurred
taking account
of actions

(1: almost
impossible 6: very high)

(1: negligible - 4:
catastrophic)

2

2

Make A Difference
decision making
guidelines
Actions to
mitigate risk

Groups receiving funding through the Nacton Road Community Fund
will be expected to meet the eligibility criteria (as appropriate to the
size of the award) set out in the Area Committee Funding Guidelines.
Decisions to fund up to £2,000 through the Nacton Road Community
Fund must be supported by the majority of the Priory Heath
councillors and approved by the appropriate Head of Service.
Committee members will be informed of the decision and given
opportunity to make representation before an award is made.
Decisions to fund over £2,000 through the Fund will be determined at

the South East Area Committee by the full committee in accordance
with its normal processes.

7.

Environmental Impact Assessment

7.1

The impact on the environment will be dependent on what projects are
enabled through the Fund. It is expected of the Priory Heath councillors
and Head of Service with delegation for the South East Area to weigh the
likely impact on the environment when considering projects.

7.2

Where a negative impact is foreseen, it is expected that alternatives or
mitigations be sought.

8.

Equalities and Diversity Implications

8.1

The impact on any individual in respect of any of the protected
characteristics set out under the Equality Act 2010 will be dependent on
what projects are enabled through the Fund. It is expected of the Priory
Heath councillors and Head of Service with delegation for the South East
Area to weigh the likely impact when considering projects.

8.2

Where a negative impact is foreseen, it is expected that alternatives or
mitigations be sought.

9.

Financial Considerations

9.1

The total amount requested of the South East Area Committee budget is
£15,000 over three years.
Nacton Road Community Fund - commitments
Item

2018-19 Municipal year
2019-20 Municipal year
2020-21 Municipal year

£5,000.00
£5,000.00
£5,000.00
Total

£15,000.00

9.2

The total amount requested from the current unallocated budget is
£5,000.00

10.

Legal Considerations

10.1

The Council has the power to make grants to community projects through
the Area Committees. The Area Committees have delegated Executive
powers and devolved budgets.

10.2

Area Committees have the power to award grants in accordance with part
3, section 2 of the Council’s Constitution i.e. the Area Committee terms of
reference.

10.3

The eligibility of recipient groups for the Nacton Road Community Fund will
be assessed on a project-by-project basis, in line with the expectations of
the Area Committee Funding Guidelines.

11.

Performance Monitoring

11.1

Recipients of the Nacton Road Community Fund will be supported to
complete the Area Committee funding monitoring submission. A summary
of these submissions will form part of the report back to the South East
Area Committee, alongside the awards made and activities
provided/projects enable.

12.

Conclusions

12.1

The Nacton Road Community Fund will be available to support projects in
the Nacton Road area that address deprivation, support the aims of the
Council and additionally, enable projects identified through local
consultation. This is intended to enable the Committee to support the

13.

Recommendations

13.1

This report recommends that the South East Area Committee
consider the options set out in Section Four and decides the
allocation of funding to the Nacton Road Community Fund.

13.2

Reason:
 To allow Priory Heath councillors to work with the residents of
Nacton Road and community groups to alleviate deprivation and
promote community cohesion in the Nacton Road Area

